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reduction

Reduce waste sent from our
manufacturing site to landfill

Dec 2002

Kodak is committed to deliver products
and services that meet customers’
environmental needs. Several internal
management processes drive toward that
commitment. Externally, Kodak
encourages customers and suppliers to
practice product stewardship.

MANUFACTURING
Kodak is continually looking for ways to
reduce waste from its manufacturing
processes.  One of our recent projects
involved looking at ways of reducing waste
from our bulk roll paper coating processes.

BULK ROLL COATING
OPERATION
To evaluate opportunities for reuse and
recycling, the roll management group
systematically examined the components of
the bulk roll.  Bulk rolls can weigh up to two
tonnes and can be up to six kilometres long.
The bulk rolls form the basis for photographic
paper manufacture.  They are manufactured
overseas and have many packaging
components to ensure the roll is protected
during manufacture and transport.  The roll
management team discovered that virtually
all of the roll’s components and packaging
was reusable or recyclable.  

Cardboard top disc - reused as top disc on export rolls

Pallets - sent back to supplier

Cardboard core - currently sent for recycling.
Will be re-used as coated roll core by YE2002

Clear plastic roll wrapping - recycled through local company

Plastic core bungs - sent back to supplier

Cardboard base disc - sent to cardboard recycling

Recycling in the Building 3 Coating Operation – Imported Base Roll

Credit for improvements go to the roll management group and stores team in building three
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THE NATIONAL PACKAGING
COVENANT
The Packaging Covenant is seen at Kodak
as an opportunity for further improvement in
environmental management, and in the goals
of sustainable development and product
stewardship. The packaging covenant ties in
with our policy to continually reassess our
processes to evaluate environmental
performance.  

FURTHER PROCESSING
When our facility has finished our paper
coating process the roll is slit into small
useable pieces.  The components of the roll
can then be further collected and reused or
recycled.  The roll’s core, metal carriers, and
plastic flanged collars can all be reused in
manufacturing new rolls.  Offcuts of coated
paper are kept for silver recovery, and
imported packaging is re-exported for reuse.

Domestic

Black plastic wrap – sent to a local plastic recycler

(Cardboard core from supplied plastic wrap - recycled to supplier)

Plastic flanged collars - reused in B3

Cardboard core - reused in B3.  Cardboard recycled if damaged

Metal roll carriers - reused in B3
Export

Waste

Waste coated paper is sent to a local company to recover the silver

Foam padding used in containers is sent back from China and reused
Pallets are sent back from China and reused

Recycling in the Building 3 Coating Operation – Coated Roll

Credit for improvements go to the roll management group and stores team in building three
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